Corporate Overview and Performance Scrutiny Committee

Forward Work Programme

Appendix 1

Dates Topic Purpose Lead Cabinet /
Council
Medium Term Financial | Performance Monitoring Rhian Hayden Cabinet —
Thursday Strategy / Bridging the To provide Members with an update on the MTFS / Bernadette Elias | 01.03.23
2"d February Gap Bridging the Gap programme.
2023
Treasury Management — | Budget Monitoring Rhian Hayden Council —
Mid-Year Review To scrutinise the Treasury Management activities 30.03.23
carried out by the Authority during the first half of the
2022/23 financial year.
Procurement Strategy Pre-Decision Bernadette Elias | Cabinet —
To consider the strategy prior to approval by the 01.03.23

Cabinet.




